THE OXFORD SCHEME.
As Organised by and Worked at the Radcliffe Infirmary. Village Treasurer is allowed to use his discretion.
In fact, it is not found at present that the scheme suffers through the power given to the village committees to decide on any of these points. Some committees are forming a small fund out of which to pay arrears, e.g., through destitution; and they all appear to appreciate the way in which the elasticity of the rules enables them to adapt the provisions of the scheme to individual circumstances.
In this way "hard cases" are practically non-existent, while the committees are too keen to allow abuses. The Lady Almoner at Radcliffe Infirmary can always be referred to in the final resort; but her work in connection with the scheme consists largely in assessing the charges made for maintenance and treatment where patients have not yet come into it. It is also through the almoner's department that the committee receives large numbers of applications from people who are anxious for the scheme to be started in their respective villages.
Co-ordination with Cottage Hospitals.
A very important point in connection with the scheme has been that of co-ordination with the cottage hospitals in the district. After three conferences held at Oxford between their representatives and those of the Radcliffe Infirmary, the following resolutions were agreed to :
1. That the Radcliffe Infirmary should, by the organisation which it has now established in working order, organise the collection throughout the whole district, and that the contributory scheme be extended as far as possible, except where the population decide otherwise.
2. The distribution of funds collected under the contributory scheme from districts in which the inteiests of the local cottage hospitals are affected, shall be carried oat half-yearly by an independent board, upon which shall be placed (I) representatives of the hospitals concerned: (2) 
